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Foreword by the Team Rector, Reverend Barry Hanson

It seems that the Benefice thinks | must be okay and has a real tolerance for my sense of humour, as | was
appointed as Team Rector in February 2025 and licenced in April. This comes after first coming to the parish
to “help out” in August 2023, serving as part time Associate Priest and then full-time Interim Priest. It has
been a pleasure to continue to serve in ministry in Carterton and also within the Benefice that includes St
Britius in Brize Norton and St Mary’s in Black Bourton throughout 2025.

| enjoy leading different kinds of worship in each of the three churches in the Benefice. Folks are frequently
reminded that they are spoilt for choice, and | really believe that there is something for everyone in the
Benefice. The church ministry team is currently greatly reduced, consisting now of myself and Mrs Lyndsay
Baker, the ever-cheerful Licenced Lay Minister who is also in her first year as training at Cuddesdon for
ordination to be a Licenced Lay Minister. We joyfully celebrate her calling and ministry. We also continue to
have the talented Ms Wend Smith, whose creativity is very much appreciated as she is the half time Youth
and Community Minister. The PCC is robust and continues to provide effective input into the life of the
church. People on the PCC and others are generous in offering their skills as volunteers to help make the
church an increasingly vibrant and cheerful place in the community. Two notable examples of loving
leadership are demonstrated by Linda Cox’s fortnightly Wednesday “Inspire” group and Liz Wood's Friday
“Drop In” Toddler group. We continue in the prayerful search for a Team Vicar, in an environment where
clergy recruitment is becoming challenging, with a diminishing pool of suitable candidates.

| am very appreciative of the patience of “Mrs Brill” (Linda Wooloff) who quietly and so efficiently manages
the church in the background and reminds me of things to do with motherly patience. | also appreciate the
support and generosity of the two churchwardens, Alison and Allister, who have carried the past worry and
managed the church over some previously difficult years. Mike Cox is fundamental in ensuring that the
building is maintained to a high standard. Ray Goodson continues to be a noble Treasurer, ensuring we
remain solvent. Linda Cox continues as the director of music too and is another person who has an
infectious smile. lan and John are experts on the AV desk and enable nearly all services to be live streamed,
for which there are a good number of viewers each Sunday. We are seeing a modest and sustained increase
in the numbers of congregants each Sunday, which is contrary to the norm (well, depending in which
national survey one looks at). We have seen an increasing number of visitors and those curious come along
to explore their faith further, having seen some of the live streams of services via Facebook and YouTube.
Every little thing that we can call do to demonstrate that Christians are “normal” is a great and reassuring
thing.

| have been glad to be on this increasingly exciting journey with you, living out the Gospel in the best ways
that we can, helping to proclaim the Good News and endeavouring to truly love one another.

Revd Barry Hanson
Team Rector
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Introduction
The Parochial Church Council (PCC) is pleased to offer our Annual Report and Accounts for 2025.

Our vision at St John’s is to be a growing vibrant church, rooted in Christ, that reaches out and serves the
whole community. The PCC is committed to implementing this vision and recognises that we have a
responsibility as a charity to advance the cause of the Christian Religion in the Parish of Carterton and to
work to enable the people of the parish to live as followers of Jesus Christ.

The St John the Evangelist Parochial Church Council is the “trustee body corporate” responsible for working
with the incumbent in promoting the whole mission of the church, spiritual, pastoral, evangelistic, social
and ecumenical in the Parish of Carterton. It has a specific responsibility for the care and maintenance of
the “Parish Centre for Worship” (the St John’s Church building) in Burford Road, Carterton.

To facilitate this work, the PCC oversees the activities of the Church and maintains the fabric of the church
building.

The PCC address is St John’s Church, 6 Burford Road, Carterton, Oxfordshire, OX18 3AA. It is part of the
Deanery of Witney in the Diocese of Oxford within the Church of England. It is a “Body Corporate” (see PCC
Powers Measure 1956, Church Representation Rules 2017) and is currently an “excepted charity” which is
therefore not registered with the Charity Commission (ie: it has no charity number). This would have to
change were our annual income to exceed £100,000.

The Church of St John the Evangelist began life in 1908 as a Mission Church in the Parish of Black Bourton.
It was rebuilt in 1963 as a dual-purpose hall/church and developed again in 1994 with a new worship area
and other facilities including an office. It first had its own minister in the 1960’s and the vicarage was built
in 1962. Another phase of building was completed in 2010 to extend the church yet further by adding a
small kitchen, a catering kitchen and a storage room. As a result, St John’s is a now modern multi-purpose
building right in the centre of Carterton.

A wide range of activities take place here but in the end we, like Jesus, are about people and relationships.
We seek to be the best human beings that we can and believe that this is best achieved by being disciples
of Jesus Christ. We are not perfect but are always learning. Without the generosity and sacrifices made by
Carterton people over the years none of this would be here for us today and for those who come after us.

The Benefice

The original Benefice of Brize Norton and Carterton and its Team Ministry was formed in 2003 and
comprised the churches of St John the Evangelist in Carterton and St Britius in Brize Norton. In 2021 the
Diocese of Oxford expressed a wish to incorporate the neighbouring “orphan” parish of Black Bourton
within the Benefice. (St Mary’s was in fact the “mother church” which planted St John's in Carterton.) In
November 2021, the PCCs of all three churches unanimously resolved to support this proposal.

On 1 December 2022, the three churches officially became the Benefice of Brize Norton with Carterton and
Black Bourton. Each parish retains its own distinct entity, style of worship and its own Parochial Church
Council. The Team Ministry support all three parishes in pastoral matters and worship, and their
congregation are invited to join together for worship and social occasions.

A Benefice website has been created (www.bncbb.org.uk). This acts as a “front door” entry point to the
individual websites of the three churches.



http://www.bncbb.org.uk/

The Church of St John the Evangelist, Carterton
Annual Report and Accounts of the Parochial Church Council 2026
This report covers the calendar year 2025

Ministry Team

At the start of the year, the Benefice was engaged in the process of recruiting a new Team Rector, a process
overseen by the Diocese. We were pleased to appoint Reverend Barry Hanson to the post in April. The
search then began for a new Team Vicar, a House for Duty appointment, but unfortunately by year-end no
suitable candidate had been identified, and the search will continue in 2026.

Lyndsay Baker continued as Licensed Lay Minister but in September was accepted into the training
programme to become ordained as a vicar. This programme will last for the next two years.

Developing our outreach to children and the wider community, Wend Smith expanded and enhanced this
ministry through a continuing schedule of school assemblies and by adding further activities and an after
school club which has proved a popular draw.

The lack of a Team Vicar resource has meant a heavy workload for the depleted Ministry team which has
been diligently carried out by all and much appreciated by the congregation.

Worship, Prayer and Teaching

At the heart of our activities are worship, prayer and teaching about our faith. We want people to think for
themselves and know the scriptures as a foundation for their relationships with God, others, the planet and
ourselves and to express this in worship, prayer and action.

The regular weekly pattern of services at St John’s comprises Sunday worship at 10.30am. This follows a
basic pattern of Holy Communion (CW Order 1) on the first and third Sundays of each month.

An Informal Service takes place on the second Sunday of each month designed more specifically for families
with children. This service is led by the Youth Ministry team and encourages the children to take an active
role. Itis proving very popular and has become the best attended service of the month.

A Morning Worship service takes place on the fourth Sunday and comprises bespoke Morning Prayer which
is made up of modern Church of England liturgy put together to suit the theme of the day.

A joint-Benefice service of Holy Communion is held on the fifth Sunday of the month with the venue
alternating around the parish.

A midweek service of said Holy Communion (CW Order 1) takes place every Thursday morning attended by
a small but regular congregation.

A small team of prayer ministers are available to offer prayer after Sunday morning services and at special
events.

St John’s is in the fortunate position of having a good range of audio and technical facilities. The Sunday
morning worship services are broadcast “live” over the internet, as well as being archived for subsequent
viewing via Facebook and YouTube. By this means, we continue to be able to reach many more people who
would not normally attend our church. Special thanks go to lan Harley, John Wallcraft, Mike Cox, and
Stephen Hester for their expertise and diligence in making the technology work so successfully.

The Civic/Battle of Britain service was held in September attended by members of the Town Council and
RAF Brize Norton. The service was led by the Station Padre. The annual Remembrance service took place
in November at which many of the local uniformed organisations, charitable groups and the Town Council
were represented. A service to dedicate a new Royal British Legion standard was held in September.

5
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Throughout December, our diminished Ministry team were able to lead a variety of Christmas services and
events. A postcard was produced by Wend Smith and delivered to local households in Carterton and
handed out at the Street Fayre advertising the events programme to a wider audience. The Christingle
service was held in church at the beginning of the month, with people making their own Christingle just
before the service. An evening carol service was held in the building and broadcast live. A Nativity service
for the children replaced the December Informal service. A reflective “Long Night” service was led by
Lyndsay Baker on the Thursday morning before Christmas aimed towards people who do not look forward
to Christmas. A Midnight Communion was held on Christmas Eve, and the Christmas Day service was held
in the building and online. Rev Barry again organised a Posada where a crib “was hosted” by households in
the congregation. Knitted lambs were made by members of the congregation and kept by each household.

In addition to all the above services, regular Bible Study groups are held in private homes around the parish
which supplement the worship pattern.

Worship and Teaching for Children and Young People
Wend Smith, the Youth & Community Minister, has continued her training and added several new ideas to
the programme of events.

The weekly Kids’ Club on Tuesdays and Wednesday for children up to sixteen years of age provides a forum
to offer Christian teaching. These children have become very comfortable helping at the monthly Informal
Service. The PCC is looking forward to being able to encourage and maintain the burgeoning faith journey

of these young children as they grow into teenagers.

Church Minecraft, which was piloted in Spring 2025 and held on the first Saturday afternoon of the month,
has also proved to be a success. (The PCC bought several tablets for the group, which are also available for
those who need to complete online safeguarding training.)

The Monday (Tea ‘n’ Toast) after school sessions continued to prove popular, enhanced by the introduction
of a tuck shop.

Once again, a Spring and Summer Holiday Club took place in the school holidays. Also, several of the youth
group carried out fund-raising activities so that they could attend a weekend away at Adventure+ in July.
This was thoroughly enjoyed by the participants, and a booking has already been made to repeat the
experience in 2026.

Links with the local schools in the Benefice were maintained by the Barry and Wendy, providing regular
assembly services at nearly all the local schools: St John’s Church of England Primary, Edith Moorhouse and
Carterton Primary schools in Carterton, plus Brize Norton Primary School. Several schools continued to visit
St John's for a Christmas and Easter service. The church hosted the end of year valedictory service for
Carterton Community College and provided the venue for their Christmas Concert.

The weekly Friday term-time “Drop In” continued as a popular event for parents with pre-school toddlers,
and attendance again reached maximum capacity. Thanks go to all the volunteers who run this each week.

Baptisms, Weddings and Funerals (“Occasional Offices”)

The Ministry Team has worked hard to offer a first-rate service for these events, but we are unable to
escape from national trends in what people want to do. The Ministry Team has continued to work closely
in the churches of the Benefice to meet needs. Rev Barry published handy guides on the website which
give people information about what is involved in the run-up and holding of each of these services —
baptisms, weddings and funerals.
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Eleven baptisms were again held at St John’s during the year. Our thanks go to Rossie Sewell who organises
pre-baptismal meetings with the families to prepare them for their service.

A total of nine funeral services and thanksgiving services were held in church and at crematoria plus one
interment of ashes.

Although St John’s is not a popular venue for weddings, one took place during the year.

Mission and Evangelism in the Community

In response to the Commission given to Christians by Jesus Himself (See Matthew 28 vv16-end), St John's
seeks to reach out to others with the love of God. Actions are more powerful than words and we seek to
earn a hearing for the Gospel.

A regular programme of social activities took place during the year. These included bi-monthly men’s and
church family breakfasts, a Burns Night Supper in January, an Easter Sunday family breakfast and a Harvest
Supper in October. The regular programme of “Sing and Praise for Health & Wellbeing” continued at
regular intervals throughout the year led by Janet Sayer. This in an ecumenical event open to the whole
community.

None of our social and communal activities could take place without the support of church volunteers and
especially the catering team led by lan and Sharon Harley.

Originally organised to coincide with the Town’s street fayre, lantern parade and Christmas lights switch-
on, for many years we have held an “Open Church” event inviting people into the church for free
refreshments and a children’s craft activity. In 2024, the Town Council changed the format of this event by
organising a daytime Christmas Fayre in the Market Square culminating with the lantern parade and switch-
on in the evening. The same format was repeated in 2025. This year, we limited our participation to our
usual sweet tooth tombola stall, gratefully organised by Jacky Thomas, rather than including other fund-
raising options since it had proved a long day for those volunteers involved. The team used the time to
publicise our Open Church evening and hand out leaflets advertising our Christmas service programme.
Open Church was well attended, and thanks go to Steve and Lyn Bostock for again provided the
refreshments, the catering team who served them, and for the children’s activities led by Wend Smith and
Liz Wood.

Our “Party Package” initiative started life many years ago as a means of generating revenue for a
Discipleship Fund which offers funding to applicants who wish to explore their personal faith journey. The
Fund can be used to help purchase Christian literature or provide the cost of attending events such as
Spring Harvest. A small PCC sub-group, chaired by Lyndsay Baker, administers the Fund.

Party Packages bookings continue to prove popular and are supervised by Liz Wood. They continue to offer
competitively priced occasions for families to hold their own children’s parties using a selection of play
toys, including a bouncy castle. We thank Liz and her team for running these events. With an increase in
the number of volunteers, it would be possible to add even more booking opportunities. A contribution of
the revenue goes towards helping cover running costs along fuelling the Discipleship Fund.

Church finances are also boosted by hiring our facilities to community groups. These currently include
weekly group meetings of uniformed organisations, baptismal celebrations and parties, and occasional civic
meetings. Bookings this year also included two musical concerts: the Community College Christmas
concert, and a community meeting organised by the NHS. Bookings work around other activities in the
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church calendar. Discounted rates are available to church family members, and special consideration is
given to those organising charity fund-raising.

Ecumenism

St John's is part of “Carterton Christians in Unity”, the umbrella name for Carterton’s ecumenical activities
in the town. Specific joint events during the year were the World Day of Prayer service in March
coordinated for St John’s by Linda Cox, the Good Friday walk of witness and an Easter activities workshop
for families. The churches also collaborated in singing carols on a wet Market Day near Christmas.

RAF Brize Norton Chaplaincy

For many years there has been a good working relationship between St John’s and the Chaplains at RAF
Brize Norton. As there is no longer a church on the base, the Chaplaincy Team are assured of a warm
welcome at St John’s when a venue is needed for their own services. Despite the frequent changes in their
team as the chaplains regularly get moved on to new postings, we look forward to working and praying
together in future as this relationship of mutual support is highly valued. The RAF Chaplaincy help organise
and lead the annual Battle of Britain/Civic service in September and the Remembrance Day Service in
November.

St John’s CE Aided Primary School

The school has continued to perform well. The links with St John’s Church are strong and healthy with
weekly assemblies led by members of the clergy team, who have built an effective relationship with the
school’s senior management team and the teaching staff. Mike Watts and Rev Barry continued to serve as
part of a well-qualified and engaged body of Governors.

Parochial Church Council (PCC)
Administrative Information

Structure, Governance and Management

The PCC operates under the law as stated in the “Parochial Church Council Powers Measure”. Membership
and the appointment of members is governed by the latest edition of the “Church Representation Rules”.
The PCC is responsible for making decisions on all matters of general concern and importance to the Parish,
including deciding on how funds are spent.

PCC Membership

The Annual Parishioners’ and Church Meetings took place on 18 May. At the Parishioners’ Meeting the
current churchwardens, Alison Brown and Allister Holt, stood for re-election and were returned
unopposed. Both receive our grateful thanks for their continuing work in this role. Allister has announced
that he will be stepping down in May 2026.

The following made up the ex-officio members of the PCC during 2025:

Team Rector and Chair: Reverend Barry Hanson
Licensed Lay Minister: Lyndsay Baker
Churchwardens: Alison Brown and Allister Holt
Treasurer Elect: lan Baker (from September)

A total of nine lay members complete the PCC. Three members are elected each year to serve for a period
of three years and are eligible for re-election at the end of their time in office. On appointment, each new
member is asked to sign our Good Working Practice Guidelines which set out meeting procedure. An
important focus is on demonstrating mutual respect and considerate behaviour.

8
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Elected 2023 Michael Cox and Ray Goodson (for a period of three years). Although re-elected, Janet
Sayer resigned during 2023 creating an additional vacancy which was filled by Mike
Watts.

Elected 2024 Stephen Bostock, Marygrace Fanshawe, Adrian Norgrove (each for a period of three

years) and Wend Smith (filling the one-year vacant position following her election by the
Committee in July) — all vacancies were hence filled
Elected 2025 Wend Smith, Liz Wood and Linda Wooloff (each for a period of three years)

Following the Annual Meeting, the PCC elected the following Officers in 2025:
Chair: Rev Barry Hanson

Lay Chair: Allister Holt

Secretary & Electoral Roll Officer: Linda Wooloff

Treasurer: Ray Goodson

Facilities Manager: Mike Cox

Technology Manager: Mike Watts

The full PCC met six times during the year, continuing its pattern of meeting on a bi-monthly basis. A
further Extraordinary meeting was called in February to discuss a staffing issue. Other matters requiring
urgent decisions in between meetings were dealt with via email.

Sub-Groups
Within the main PCC, the following sub-groups look after specific areas of business:

Standing Committee: This committee comprises the Rector, Wardens, Treasurer and Secretary. Meetings
are held via Zoom two weeks ahead of PCC meetings, and at other times should more urgent issues arise
where decisions are needed. Their main role is to prepare the agenda in advance of the full PCC meetings
and offer a sounding board for the Rector. However, the Committee also has the power to take decisions
where necessary without prior referral to the PCC, such as the need to make an urgent purchase up to an
agreed spending limit of £500. These decisions are then ratified at a full PCC meeting. The committee met
six times during the year.

Staffing Sub Committee: This committee was set up in November 2024 with the remit of reviewing policies
and procedures to ensure that clear working practices are embedded within church governance. The team
currently comprises the Rector, the Wardens, Steve Bostock and Marygrace Fanshawe.

Hardship Fund: This was set up by the PCC in 2020 to fill an identified need to offer one-off emergency
financial assistance to families brought to our attention who struggle to cope with a loss of income due to
difficult personal circumstances. Funding grants are approved by a sub-group comprising Lyndsay Baker
(chair), Rev Barry, Wend Smith and Linda Wooloff.

Discipleship Fund: The PCC set up this sub-sub-group to administer the Discipleship Fund which handles
applications for monetary assistance as mentioned earlier. The current members comprise Lyndsay Baker
(chair), Steve Bostock and Rev Barry. During the year the fund supported a family to enable them to attend
Spring Harvest.

Social Media/Communications: A further sub-group was established specifically concentrating on our
social media offering. During the year they have worked on redesigning our website, increasing our
Facebook and Instagram presence, and updating publicity material. The group comprises lan Harley, Kath
Monkhouse, Wendy Smith, Mike Watts and Liz Wood. John Wallcraft recently joined the team to assist
Mike Watts with our website.



The Church of St John the Evangelist, Carterton
Annual Report and Accounts of the Parochial Church Council 2026
This report covers the calendar year 2025

Benefice
The clergy team and wardens from the three churches meet on a regular basis to coordinate service rotas
and events and to share ideas and information.

Deanery Synod
We continue to look for two lay representatives at this body. Our presence is maintained by Rev Barry’s
attendance.

Electoral Roll - Linda Wooloff, Electoral Roll Officer
The Roll opened after the Annual Meeting in 2025 with 56 members. During the year, another five people
joined the Roll and at its close in advance of the 2026 Annual Meeting, the Roll had increased to 61.

General Data Protection Regulations (GDPR)

Mike Watts continued to supervise our practices to ensure they comply with current regulations and
guidelines. We endeavour to follow current national policy when retaining or destroying personal
information. GDPR forms are sent to the PCC Secretary for processing.

The PCC continues to use the Blind Copy option when communicating electronically with many of the
church family members or others who have expressed a desire to be kept in touch with church events.
Communications are sent through the official office email account.

Safeguarding of Children and Vulnerable Adults - Kath Monkhouse

| took on the role of Parish Safeguarding Officer at the end of January 2025. Safeguarding is not simply a
tick box exercise — it is important that we all consider how we keep one another and visitors to our Church
safe, especially children and vulnerable adults. We all have a responsibility to make our Church safe and
welcoming.

During 2025 | have worked on updating the online Parish Dashboard to record our safeguarding compliance
and to keep track of safeguarding training. Safeguarding is on the agenda of every PCC meeting and
although | am not a PCC member, | provide reports to the PCC. Occasionally | have attended the first part of
the meeting when asked to provide safeguarding updates and answer questions. The PCC have introduced
a ruling that all aspects of Safeguarding policy are renewed annually to ensure compliance.

Our church officers and volunteers complete checks and safeguarding training and | would like to thank all
the volunteers who have completed their training promptly this year.

The Verification Officer for the Disclosure and Barring Service (DBS) checks is Stephen Bostock.

Fabric

General Building Maintenance

Being ever mindful of the financial situation, only routine maintenance and some general repairs were
carried out during the year such as servicing and repairs to the boilers, fire equipment and servicing the
main entrance door. Statutory inspections were carried out as required by safety regulations.

However, during the year, it became apparent that the gas boilers would need replacement in the

imminent future. Mike Cox devoted significant time during the year investigating various options that will
provide the best solution to meet the requirements of our building, while satisfying Diocesan guidelines.
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This research is still ongoing, but a decision will be needed soon to ensure heating is maintained within the
building.

A small team helped redecorate the Rectory in advance of Rev Barry taking up residence after his
appointment. Thanks go especially to Allister and Karen Holt and Mike and Linda Cox.

Although the church employs a part-time cleaner, our limited funds do not allow us to afford the services of
a caretaker, and general housekeeping and maintenance of our facilities is carried out by volunteers. An
intensive clean-up event is carried out at least once during the course of the year. We offer grateful thanks
to Mike Cox in particular for his expertise and diligence in overseeing the safety of our building and facilities
and ensuring that our statutory obligations are met, and repairs and servicing are undertaken when
needed.

Audio-Visual

The technical team continued to provide the virtual services which enable the church to stream the main
Sunday worship and other major services. These services are available on Facebook and YouTube so can
attract a wider audience. Broadcasts are archived on our website and YouTube to allow people to watch
them later. Viewing figures have been encouraging, although a drop-off in numbers has been noticed as
the country gradually opened up after Covid allowing families to pursue outdoor leisure activities which
quite often take place on a Sunday. The broadcast service does allow the chance for people to catch up at
times convenient to themselves.

Thanks particularly go to lan Harley, Stephen Hester and John Wallcraft who operate the technical desk on
a Sunday. lan Harley has continued to manage faults and replace equipment as necessary to keep the
system functioning efficiently. Although the PCC authorised a review of the whole technology system in
2022 with a view to upgrading its efficiency and compatibility, this had to be put on hold until funds are
available. An upgrade to the visual equipment was approved by the Diocese and some initial work began in
December with a view to completion in 2026.

Mike Watts has provided his invaluable expertise in helping to run our office software packages and IT
systems. During the year, Mike continued to oversee the day-to-day administration of our website. Thanks
go to Liz Wood and Wend Smith who manage our Facebook pages and Linda Wooloff who updates our
Church Near You page on the Diocesan website. Mike has also been available to provide “help desk”
solutions and to coach other members of the leadership team in use of these systems.

Technology — Mike Watts, IT Administrator

The church website (www.stjohnschurchcarterton.org.uk) was updated during 2025. This provided a new
look and removed old information. Hopefully this makes it easier to navigate. Note that there is a QR code
on the front page which allows people to donate to the church. The Parish Information section includes a
page about ChurchSuite which also includes a link to the product. Anyone needing to know how to use it is
invited to contact Mike Watts.

The Benefice website is: www.bncbb.org.uk. The website is simple and is consists of a description of the
Benefice with links to each church website. It also contains a calendar fed from ChurchSuite to provide
visitors with an overview of events happening in the Benefice. There are also separate Events calendars for
each church also fed from ChurchSuite.

ChurchSuite is a software package that has been implemented to enable us to more easily communicate
with church members. Members details are recorded in a secure, GDPR compliant, database. This allows us
to communicate easily via email or SMS in a secure manner. We have just had to change our SMS provider
due to the original provider changing ownership. The new provider is BulkSMS and messages will come
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from them rather than St Johns, | need to check if this can change. Church members will be able to sign in
to My ChurchSuite using a phone app or on a PC/tablet and see their own details, they can also change
their details if necessary. They will also be able to see details of forthcoming events.

We also use ChurchSuite to manage rotas of serving within the church with reminders for those who are
serving. The Youth Ministry use ChurchSuite to track children at their events and find it useful to keep their
parents up to date with activities. We also enter details for services at St John’s such as who is presiding at
a particular service and details of the readings for the day.

Future use of ChurchSuite may also include automatic registration for new church members, automatic
creation of a new Electoral Roll every six years, signing up for events such as Men’s Breakfast and simplified
booking of events to name a few options.

Financial Review — Ray Goodson, Treasurer

The St John the Evangelist Church Carterton Parochial Church Council Financial Review Narrative and 2025
Financial Statements have been prepared in accordance with ‘The Charities (Accounts and Reports)
Regulations 2011’. The statements of account are formulated on a ‘Receipts and Payments’ basis and cover
the period January to December 2025. As required by Charity Commission Financial Regulations, the PCC's
‘Annual Accounts’ have been independently examined. This examination was undertaken by Shilton
Accounting Services.

Overview

A key challenge for any organisation is generating sufficient income to meet its costs while keeping
expenditure within available financial resources. During 2025, monthly income did not fully match
expenditure; however, this position was responsibly managed by taking account of the additional liquidity
available through the timely sale of shares held in investment funds. This prudent approach ensured that
spending commitments could be met and that a positive current-account balance was maintained
throughout the financial year.

Overall Summary

The financial year closed with total receipts of £80,188, broadly in line with 2024, and was generated from
a diverse mix of fund-raising activities, including, cash collections, planned giving, donations, grants and
investment income. While total payments of £131,537 greatly exceeded the total receipts, it has reflected
the PCC’s continued commitment to meeting key obligations, particularly Parish Share (£57,755) and staff
related costs, alongside essential operational expenses such as utilities, insurance, maintenance and
statutory fees. Although greatly reduced in comparison with the previous year, the resulting annual deficit
of £51,349 before investment adjustments, had to be managed through careful financial stewardship.
Insufficient income during the year meant that the PCC had to allow the, planned for, use of investment
capital, to supplement revenue. This strategy, which had been set in place earlier in the year, ensured that
all financial commitments were met and that the main bank account maintained a positive balance
throughout. While this approach resulted in a reduction in the number of shares held, the underlying
investment funds continued to perform well and delivered positive market returns, helping to mitigate the
overall impact on fund values.

A positive revaluation of the investment holdings, although welcome, was not sufficient to fully offset the
operational deficit of £23,302 during the year. However, the PCC accounts remain in a strong financial
position with year-end assets totalling £599,376. Most of these assets are held in well-established CCLA
investment funds and alongside £15,773 in cash, across the day-to-day bank accounts, provide both
security and ongoing liquidity.
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In conclusion, the strength of the PCC’s investment portfolio provided reassurance and short-term financial
resilience, reducing immediate pressure to rely solely on revenue to meet day-to-day costs. Nonetheless,
the preferred long-term objective remains to balance income and expenditure through earned interest and
other recurring revenue, while preserving investment capital wherever possible. Should an ongoing
shortfall arise, this could be addressed through a combination of increased fundraising activity - such as
targeted appeals, generosity schemes and encouragement of planned giving — together with continued
attention to economies and prudent budgeting,

Account Scrutiny
The Independent Examiner’s Report raised no concerns, confirming that the accounts were properly
prepared and comply with all charity accounting requirements.

Reserves Policy

No changes were made to the PCC’s financial reserve policy during 2025. Established in 2018, the policy
aims to maintain a reserve of unrestricted funds equivalent to two months’ average expenditure, calculated
at £22,000 for the current financial year. The CBF Deposit fund, managed by CCLA, continues to serve as the
PCC's designated reserve and had a closing balance of £40,824 at the year end. To provide additional
resilience in the event of unforeseen financial pressures, the policy also permits the use of unrestricted
income from other CCLA investment funds to supplement the reserve if required.

Personnel

The PCC extends its sincere thanks to the Finance Team — Ray Goodson (Account management and
banking), Alison Ford (Gift Aid administration), and Jacky Thomas (Administrative Assistant for Finance) —
for their dedicated and unrewarded service throughout the year. Their commitment and hard work played
a vital role in the effective stewardship of the PCC’s finances.

Since the 2025 Annual Meeting Ray Goodson has announced his intention to step down as Treasurer.
During the year, the PCC recruited lan Baker to succeed him, and lan and Ray have worked closely over
recent months to ensure a smooth and thorough handover. Ray has generously offered his ongoing support
and guidance going forward as required.

The whole church owes Ray an immense debt of gratitude for his many years of diligent service, both as
Assistant Treasurer and Treasurer. This largely unseen role demanded countless hours of faithful work each
week. We extend our heartfelt thanks not only to Ray, but also to his wife, Hilda, for the time and support
that has enabled him to serve the PCC so faithfully.
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Independent Examiner’s Report to the Trustees (Parochial Church Council)

independent examiner's report to the 5t johin’s Church Caiterton Parochial Church Councl!

| report on the accounts of the 5t John's Church Carterton PCC for the year ended 31 December 2025,
which are set out on the following pages.

Respective responsibilities of PCC and examiner

The PCC are responsible for the preparation of the accounts. The PCC consider that an audit is not
reguired for this year under section 14412) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibitity to:

s examine the accounts under section 145 of the 2011 Act;

« tofollow the nrocedures iaid down in the generai Directions given by the Charity Commission
under section 145(5){b) of the 2011 Act; and

s to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also inciudes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion Is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

{1) which gives me reasonable cause to believe that in any material respect the requirements:

« to keep accounting records in accordance with section 386 of the Companies Act 2006; and

» to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statament of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

{2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accopa;\ts be reached.
/ L,/

Name: Davud Cuthbertson ICPA Cert{Acc) Open
Shilton Accounting Services
13/03/2026
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Statement of Income & Expenditure

St John's Church Carterton
Income and expenditure year ended 31st December 2025

Receipts 2025 2024
£ £

Activitles
Planned Giving 8,030.00 7,369.00
Cash Collections 5,032.29 5,738.13
Parish Giving Scheme Receipts 11,621.75 13,358.57
Gift Aid Recovered 4,665.06 3,801.59
Bequest/Donations 9,868.58 10,441.88
Facilities hire 4,800.25 2,105.00
Statutory Fees 1,109.17 4,794.00
Other Receipts 16,857.66 14,021.23

61,984.7¢  61,984.76 61,729.40  61,729.40
Investments
investment income 18.127.52 19,995.40
Bank Interest 75.87 78.89

18,203.38 18,203.39 20,074.29 20,074.29
Total Receipts 80,188.15 81,803.69
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Statement of Assets

St John's Church Carterton
Statement of Assets at 31st December 2025
2025 2024
Unrestricted Funds Unrestricted Funds
£ £ £ £
Cash accounts
Opening Balance 17,188.25 16,531.51
Movement - 141649 657.74
15,772.76 17,189.25

HSBC Current Account Closing 11,128.40 12,620.76
HSBC Fabric Fund Closing 4,644.36 4,568.49
Total Cash accounts 15,772,768 17,189.25
Investment Accounts
Opening Balance 657,138 80 724,163.61
iMovernent . 7353582 - 67,024.81

583,603.23 657,138.80
CCLA Deposit account 40,824.05 39,067.80
CBF Investment Funds 542,779.23 618,081.00
Total Investment at valuation 583,603.28 657,138.80
Total assets 599,376.04 674,328.05
Liabilities
PAYE 47,34 260.88
Pension - 87.85 o
Total Liabilities 47.34 348.74
Net assets & liabilities 559,328.70 673,979.31
Increase/decrease In assets - 74,650,561 - ,018.33
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Bank Reconciliation Statement

St John's Church Carterton

Bank reconciliation 31st December 2025

Balance as accounts Balance as statement  Difference

HSBC 70724513 11,128.40 11,128.40
HSBC 51416170 4,644.36 4,644.36
CCLA 3001D 40,824.05 40,824.05
CCLA 30015 279,44747 279,447,487

© CCLA 30025 263,331.76 263,331.76

Total 599,376,04 599,376.04
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Appendix — Group Activity Reports

Volunteers

St John’s is fortunate to be able to call on a number of committed volunteers without whom our current
ministry would be unsustainable. The range of backroom tasks that keep the church functioning is vast:
supervising all the different children’s activities; paying the bills; banking; purchasing supplies; keeping our
computer systems working; overseeing safeguarding and data protection regulations; carrying out minor
repairs; engaging contractors; checking accoutrements in the facilities; putting out the rubbish; providing
refreshments and catering for social church family events; gardening and flower arranging; administering
private hire bookings; leading home group meetings; organising men’s ministry; communications, social
groups and pastoral care; and also providing assistance and music at our worship services. The PCC
recognises and gratefully thanks all those who give so generously of their time. More volunteers are always
welcome.

Pastoral Care — Jacky Thomas

Behind the scenes the work of this team of eight, led by Jacky Thomas, has continued to be vital as they
support and pray for those they care for. Safeguarding (basic and foundations) training and DBS checks
have been carried out for each member. Group leaders appear on photo board and are available to greet
newcomers. Group meetings are held quarterly.

The group currently supports 68 people. Our main point of contact is by phone call or message and
checking in during after service coffee. Not everyone in our groups attend church services, some only go to
Inspire or church breakfasts. Confidentiality is key so as a group we quietly support people with their
needs, this has included home visits, lifts to church, greetings cards sent, a wheelchair acquired, flowers
given, encouraging someone to return to church, prayer and the most importantly, listening.

Warm Space

The effects of the cost-of-living increases continue to be experienced by people. The pressure on spiralling
heating costs and food price rises have meant many people in the local community continue to face
difficulties and are struggling. During the year, St John’s again opened the church as a “warm space” once
a week. In the Spring and Summer months, this time provided an opportunity for coffee, cake and
fellowship, and in the Autum homemade soup was prepared by Jacky Thomas and a team on a rota basis.
By December, numbers had dwindled as people seem to have found other venues in the town and it was
decided that there was no longer a need to offer a similar service.

Inspire

The fortnightly Inspire group which meets on the 2~ and 4+ Wednesday afternoons offers people the
chance to get together for company and a variety of activities. It starts with a prayer and ends with a prayer
and hymns. It has continued to grow throughout the year and now has around 34 regulars. Linda Cox leads
the catering team. We thank her, Mike Watts for producing regular quizzes, and further the assistance
from Peter and Marygrace Fanshawe to allow this valuable outreach to continue. Marygrace acts as a link
between INSPIRE and the Pastoral team.

Eco Church

St John’s remains an accredited Eco Church, an initiative being promoted by the Church of England, being
awarded Silver status in 2022. We continue to work towards attaining the Gold standard. This is an
initiative which the PCC hope our youth members could embrace and actively support.

18



The Church of St John the Evangelist, Carterton
Annual Report and Accounts of the Parochial Church Council 2026
This report covers the calendar year 2025
The Repair Cafe initiative, in collaboration with the Carterton Environmental Awareness group, gain used
our hall, with several sessions taking place during the year, offering the opportunity for people to bring in
personal items for repair by a group of voluntary helpers. The aim is to reduce the number of items being
sent to landfill and the service is free of charge, but donations are invited. It has proved to be very popular.

There are recycling boxes in the church foyer for ink cartridges/toners and dental care packaging and used
toothpaste brushes which are looked after by Janet Sayer.

We also remain vigilant in trying to save energy by installing more efficient equipment, turning off lights,
turning down heating where applicable etc. Although the inefficient radiant heaters in the Hall area have
been replaced, the PCC are looking into future-proofing our central heating system (see above). We need
to replace two of our boilers and Mike Cox has been thoroughly researching the options - potentially
through the installation of air sourced heat pumps.

Plans continued during the year to develop the back garden into a quiet reflective space with a view to
encouraging more wildlife to visit. Thanks go to Jacky Thomas for leading this project.

Christmas Fayre

The church held a Christmas Fayre on 15 November, the first since 2017. Linda Cox and Allister Holt led the
team of organisers. A great deal of support was received from members of the congregation donating
items, and with all the preparations by the team leading up to and running the various stalls on the day.
The event was widely publicised throughout the town and footfall proved steady throughout the day. A
sum in excess of £2,300 was raised for church funds. We plan to repeat this annually going forward.

Men’s Ministry — Steve Bostock

The Men’s Ministry events have continued throughout the past year, again seeing slightly increased
attendances. These events are deliberately ecumenical in nature, and we hopefully attract men not only
from other churches in the Benefice as well as from the other Christian churches in the parish, but other
menfolk who appreciate the friendship and fellowship that we provide.

The Men’s Breakfasts were held every two months with a full English breakfast served in the church hall
before the attendees moved into the main body of the church to listen to a guest speaker. Among the
speakers in 2025 we heard from Adrian Norgrove who gave an excellent insight to his farming life and his
Christian journey. Attendance has continued to be between 30 and 35 which helps create a good
atmosphere. The men always appreciate the excellent preparation of the breakfast by the kitchen team
comprising lan Harley, Allister Holt and John Wallcraft.

The Aunt Sally Nights continued, and they have been another very popular event. The men seem to enjoy
throwing wooden sticks at a small wooden doll, giving much joviality more for the misses than the hits. The
curry meals were thoroughly enjoyed by those that attended, making for a good Friday night out.

The Men’s Bible Study meetings have been postponed due to Rev Barry being the only ordained (male)
member of clergy in the Benefice. It is intended to resume the Bible Study meetings when circumstances
permit.

The Men’s Ministry Team (Steve Bostock, Mike Cox, lan Harley and Allister Holt) is grateful for the

continued support towards the affiliation of the St John’s group with Christian Vision for Men (CVM) who
provide great inspiration and resources for us to use at our events.
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Charities supported by the PCC and Church Members
Apart from specific collections when global emergencies occur, the charities we currently support on a
regular basis are:

Children’s Society (Linda Cox) —The giving via the boxes continues, although several "box holders" have
asked not to have an actual box but make their annual donation via the card-reader or similar. The totals
raised for The Children's Society for 2025 from boxes was £2,144.20. Christingle also raised £177.31,
making a total for the year of £2,321.51.

A big thank you to everyone within St John's who support the work of The Children's Society. Supporters
like us are helping young people find the guidance, confidence and professional support they need to heal,
thrive and imagine a bright future. The Children's Society have trained project workers who work one-to-
one and who pair up with a young person who is struggling with their mental health, be it feelings of
rejection, or lack of confidence and often these young people have dropped out of school with no support,
other than being told they are on a waiting list for Mental Health Services. The Children's Society is very
proud to have been instrumental in lifting half a million children out of poverty in the Government's
scraping of the 2-child limit policy on child benefit. They claim there is more work to be done, but this is a
milestone to celebrate, which comes into effect from April this year.

Gatehouse Oxford (Lyn Bostock) —The PCC continued supporting this project with a monthly bank transfer
donation of £50 (increased mid-year to take account of inflation). This monetary donation replaced the
home-made sandwiches which were previously supplied pre-Pandemic, and better targets help for the
Gatehouse to continue its work with the homeless in Oxford. The annual retiring collection for them held
during Advent raised £214.

The Besom in Witney (Linda Wooloff)- The proceeds from the annual Harvest Service were once again
passed on to the Besom in Witney, a Christian based charity who network with local churches to help meet
the increasing requests for emergency food parcels for vulnerable people in the area. Unlike other food
banks, these parcels are delivered direct to homes by a team of volunteers. A collection box in the foyer is
available for donations of non-perishable foods, toiletries and household products but levels still have not
really recovered since the pandemic. (There are also several other food banks in the town who receive
food donations.)

CAP (Christians Against Poverty) - St John’s is proud to have continued its partnership with this debt relief
charity. There are many facets to CAP’s national work that endeavour to meet the needs of people in
Carterton. The PCC makes a regular monthly monetary donation to assist the local area CAP office in
Witney with their running costs which the PCC increased this year to take account of inflation.

The PCC encourages members to give to other charities beyond our own church.
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