
St John the Evangelist Church
Carterton

Annual Meeting of Parishioners

17 May 2026



Agenda

• Introduction

• Election of Churchwardens

• Thanks to Allister Holt

• Meeting Close



Candidates Standing for 
Election as Churchwardens

• Alison Brown
• Sharon Harley

Everyone can vote



Thank You
to Allister

for his time in office



St John the Evangelist Church
Carterton

Annual Parochial Church Meeting

17 May 2026



Annual Report for 2025

• We present our Annual Report for the 
calendar year January to December 2025

• Please take time to download and view it 
on our website

• Or see the copy displayed on the “red” 
noticeboard

• A copy can also be requested from the 
office



Agenda

• Welcome & Introduction

• Reports - Electoral Roll, Finance, Youth & 
Community Ministry, Fabric

• Appointment of Independent Examiner

• Election of Parochial Church Council Members

• Thank You’s

• Any questions?

• Meeting Close



The year in review from 

Rev Barry

2025

(I was only meant to be the locum!)



It has been a very interesting year! And this is leaving out some 
things from my diary as I got bored counting.

Services Led 188

Baptisms 23

Funerals & Internments 17

Weddings 4

School Assemblies – delivered, not just present for 23

Secular meetings and activities 48

Other “visible presence” activities 20

Other church activities 55

Church meetings including ministry team 70

PCCs 10

New sermons & reflections written – not partly recycled 80

Planned pastoral visits & meetings including home communions 71

Training & study 24

Clergy meetings 9



• Total Events: 645

• Total Mileage: 3,625

• All prep and admin must fit around these fun 
things

• Each event has a different time duration

• Days worked and on duty:  267

Phew …..



Wonderful sermon vicar, and thanks 
for not mentioning me by name!



Highlights

• Being in a fine town and meeting new people!

• Seeing church growth and generosity in 

action.

• People tolerating my sense of “humour”.

• Making sermons interesting (I hope) and not 

just being “talked at”.

• A great range of helpers.

• Sharing some of the load with Lyndsay and 
Wend.



Lowlights

The occasional “We have always done it 

that way!” and some continual reference to 

past priests (some still have that 

affliction….)

Not being able to find time to do other things 

with the desire be a more visible presence.

Doing and/or being a priest?



I want to:

• Continue to promote that Christians are normal!

• Have a Team Vicar.

• Facilitate an Emmaus or similar Course.

• Facilitate a Faith and Science Course.

• Be more of a visible presence in each community.

• Continue to develop the benefice as a place of 

hospitality and fun where all are welcome.



Electoral Roll Report



Electoral Roll Report

• The Electoral Roll opened after the APCM in 
May 2025 with a membership of 56 

• Following the complete refresh of the Roll last 
year 5 new members have joined the new Roll

• Electoral Roll membership has increased to 61 
people

The Roll is now open and we want to encourage new members 
to join.  Please ask for an application form.



Financial Report for 2025 & 
Appointment of Independent 

Examiner for 2026



Let’s Talk About 
the Money

An overview of how 

St John’s funds were 

received, managed, 

and spent over the 

past year.



How Were Funds 
Received and Allocated?

2025 was a challenging year 

for St John’s finances. Here’s 

a closer look at where our 

income came from, how it 

was spent, and where we 

stand today.



2025 Receipts – Revenue From Giving

Voluntary giving breakdown by source

Giving Source 2025 (£) 2024 (£)

Standing Orders & Planned Giving 19,652 20,727

Service Collections 5,032 5,738

Gift Aid Recovered 4,665 3,901

Legacies Received 7,602 10,442

Total Voluntary Giving 36,951 40,809



2025 Receipts – Other Income

Additional income streams alongside voluntary giving

Income Source 2025 (£) 2024 (£)

Investments + Interest 18,203 20,074

Church Activities 8,001 4,794

Other Income 17,033 16,126

+ Voluntary Giving 36,951 40,809

Total Income 80,188 81,804



Why Some Choose Not to Give

Source: CartoonChurch.com



Where Does the Money Go?

Source: CartoonChurch.com



Church Expenditure – Part 1

Church Expenditure – Part 1
What was money spent on?

Church Expense 2025 (£) 2024 (£)

Clergy & Staff Expenses 8,390 11,558

Salaries, Wages & Honoraria 22,077 30,944

Mission Giving & Donations 10,041 12,342

Parish Share 57,755 58,801

Statutory Fees 3,181 11,778

Part 1 Total 101,444 125,422



Church Expenditure – Part 2
What was money spent on?

Other Expense 2025 (£) 2024 (£)

Running Expenses 4,819 13,635

Utility Bills 10,773 12,262

Repairs & Maintenance 5,503 8,040

Other Expenditure 9,298 4,466

+ Part 1 Total 101,444 125,422

Overall Total Expenditure 131,537 163,827



“When you realise 
spending outpaced 
income… again.”

The figures are clear, 
the PCC has a strategy 
in place, and there’s 
every reason for 
confidence in the path 
ahead.



Overview of Receipts & Payments
Annual financial summary and cash positions

Line Item 2025 (£) 2024 (£)

Total Receipts 80,188 81,804

Total Payments 131,537 163,827

Annual Deficit (51,349) (82,024)

Investments Valuation 
Adjustment

(23,302) 16,006

Total Annual Asset Deficit (74,650) (66,018)

Cash Positions

HSBC Current Account Closing 11,128 12,620

HSBC Fabric Fund Closing 4,644 4,568

Total Cash Accounts 15,772 17,189



Well… it balanced. 
Just not the way we 
hoped.

The good news? The 
deficit shrank from 
£82k to £51k. Now 
let’s see what we’re 
working with…



St John’s Church Assets
As at 31st December (end of financial year)

Asset Item 2025 (£) 2024 (£)

Cash Accounts (HSBC) 15,772 16,351

Investment Accounts (CCLA) 583,603 657,138

Total Assets 599,375 674,329

Total Liabilities (47) (349)

Net Assets & Liabilities 599,328 673,980

Change in Assets

Increase / Decrease in Assets (74,650) (66,018)



A Lighter Look at Church Giving

Source: CartoonChurch.com









Finally,… or is it?

As Treasurer, I have been deeply grateful to…

Our Generous Givers

Every donation and regular gift to St John’s makes a real 
difference. Your ‘Giving’ is invaluable.

The Keen Legacies

The continuing investment income remains a true ‘God Send’ — 
long may the markets stay buoyant.

Our Support Team

Shilton Accounting Services, Jacky Thomas (Admin Assistant, 
Finance), and Alison Ford (Gift Aid).



St John’s Finance – APCM 2025

That Concludes the Presentation

Further details are available on request

We welcome your feedback



Appointment of Independent Examiner
for the PCC Accounts for 2026

‘The PCC has elected to subject the 
St John’s PCC financial statements to 

independent examination and, 
therefore, propose Shilton 

Accounting Services as independent 
examiners until the next APCM’

Approval by Electoral Roll Members
please



Youth & Community Ministry

Report for 2025



Worship in Church

Monthly Informal Services

We consistently have over 40 attendees. The 
children are always actively involved.

Minecraft Church

Due to circumstances beyond my control, I have 
had to suspend this for the moment. I plan to 
restart this as soon as possible.



Working with Schools

Parish Schools
Barry and I hold weekly assemblies at St John’s 
Primary School; Barry also visits Brize Norton 
Primary School regularly.

In December I showed Brize Norton Pre-School 
around St Britius.

St John’s Primary School have asked us to host them 
for their end of term service in July.



Working with Schools

Carterton Schools
I visit Edith Moorhouse and Carterton Primary 
Schools for assemblies every half term with great 
feedback. 

We visit Carterton Community College 
approximately every half term. We held their 
valedictory service in June 2025 and Christmas 
concert in December. We have been asked to host 
again in June 2026.



Church Groups

The younger Tuesday and Wednesday clubs have 
been merged for convenience. The older group has 
remained the same. The ages currently range from 
six years up to fifteen. My thanks go to Kath and 
Emily for giving up their time to volunteer.

Eight young people attended the Diocesan activity 
weekend ‘Amplify Adventure’ in July 2025. We had 
a great time with lots of games, activities, and 
worship. We are going again this July.



Church Groups

TNT (Tea and Toast) sessions on Monday afternoons 
during term time for secondary school aged children. We 
regularly have sixteen children attending regularly (six 
from Burford School, ten from CCC). Of these, only five 
are part of my youth group.

Friday Drop In continues to be popular, and is regularly 
attended by childminders, parents and grandparents. I am 
incredibly grateful to Liz Wood and her team of 
volunteers for running Drop In whilst I am currently 
unable to assist; the group is the success it is thanks to 
them.



Seasonal Events

• Holiday Clubs (Easter and August): We ran for two 
days in the Easter holidays and saw twenty-five 
children. I did not need to do any advertising.. 
parents are already enquiring about this year.

• My thanks to Jacky Thomas, Kath Monkhouse, 
Emily Calcutt, Linda Arter, Bernice Needham and 
Lyndsay Baker for your help and expertise. I am 
very lucky to have regular volunteers for Holiday 
Club, but I would love more and I promise that it 
is lots of fun!



Seasonal Events

Christmas

• Our Nativity service was popular and very well 
attended. I would like to hold it again this year.

• We held Christingle services both at St John’s and 
St Britius, plus another for Edith Moorhouse.

• We held services at St Britius for both Brize 
Norton Primary School and the Pre-School, and 
were invited to the Pre-School’s Nativity play.



Upcoming in 2026

• Thanks to the hard work of the youth group, the 
generosity of the congregation, and a substantial 
anonymous donation, we have raised enough 
money to go to Amplify Adventure in July 2026. 

• Special thanks to Kath, Emily, and Sharon Harley 
for their help, supervision and time.

• I would like to have another trip again next year, 
whether that is Amplify again or somewhere else.



My Heartfelt Thanks

This has been a very challenging year for me personally, 
and I am incredibly grateful for everyone’s time, support, 
kind words, patience and understanding when I haven’t 
got it quite right!

I could not have achieved half of what I have without our 
wonderful YCM volunteers: Kath, Liz, Emily, Jacky, Sue M, 
Linda A, Joshua, and Deborah, plus everyone who has 
stepped in when we have been short.

I would also like to thank the singing group plus Liz, 
Niamh, and Miriam and Jeff Knight who help set up Drop-
In on Thursday evenings.



Your prayers please!

Thank you to everyone who has prayed for us, 
and I am grateful for your continued prayers. 
The rest of 2026 and into 2027 looks to be very 
exciting, so please pray for our ministry so that 
more children and young people come to know 
Jesus.



Fabric & Facilities Report for 2025



Facilities Management
Introduction

• The church building continues to be well used by 
numerous groups and thanks to the work of dedicated 
church members is well maintained.   

•  We are fortunate to have such a versatile building that 
can be configured so easily for so many purposes. 

• In the light of our financial situation, improvement works 
during the year were carefully managed and only carried 
out when funds have been available or health & safety 
was at risk of being compromised.



Work Carried Out Since May 2025
• Annual equipment servicing were carried out

• Heaters replaced in the toilets

• Repairs to the exterior lighting

• Boiler repairs

• Fencing repairs

• Redecorating the Rectory

• Upgrading computers to Windows 11

• Initial work on cabling before upgrading the 
visual equipment



Boiler Replacement

• Replacing the boilers with Air Source Heat Pumps

– The heating (gas) boilers need replacing

– An ongoing project has been carried out throughout the 
year to evaluate the merits and feasibility of replacing 
the Worcester boilers with an air source heat pump 
option, which is the Diocesan preferred route

– Various quotes have been obtained

– An energy survey has recently been carried out and we 
await the findings

– It is uncertain whether the ASHP technology could cope

– The respective costs are also an issue



Future Potential Works

• Complete the Visual Equipment upgrade
• Compliance works to the kitchen ventilation
• Upgrading the lightning protection
• Replacing single glazed CRITTAL windows with double 

glazing and repairs to other glazing
• Repair/replace the foyer atrium roof
• Rearrangement of the doors from the Foyer to the Hall and 

replacing the meeting room doors
• Upgrades to Worship Area flood lamps
• Others as identified in the QI Report conducted in early 

2023, including repairs to the rainwater downpipes, repoint 
brickwork, monitoring and repairing the cracks in both the 
old and new parts of the church



Technology
Our grateful thanks are extended to Ian Harley, Stephen Hester 
and John Wallcraft for their continued expertise in maintaining the 
equipment and enabling us to broadcast our services over the 
internet to reach a wider audience.

Thanks to Mike Watts for his expertise in keeping our software 
system working efficiently and developing the ChurchSuite 
application and the Benefice website.  Mike is planning a training 
session in the next couple of months for all those interested in 
using this app.

Thanks to the Social Media/Communications Group for their work 
on our websites.



Eco Church
• Work on the back garden continues to 

establish it as a nature-friendly quiet 
space 

• The church continues to collaborate with 
a local eco-friendly group by hosting a 
Repair Café during the year

• Thanks to Janet Sayer for handling the 
recycling of cartridges and dental 
products



Leadership Elections 2026



Witney Deanery Synod Representation

• We don’t currently have a lay 
representative for this Group. Rev Hanson 
attends the meetings 

• But we have two lay vacancies to fill

• Anyone on the Electoral Roll can apply, 
who will be co-opted to sit on the PCC



Election to Parochial Church Council

• Mike Cox, Ray Goodson and Mike Watts 
have stood down at the end of their term 
in office

• All three are standing for re-election

• Jacky Thomas is standing for election for 
the first time

Approval by Electoral Roll Members

please



Ex Officio Officers

• The Churchwardens
• Our LLM, Lyndsay Baker
• Our PCC Secretary, Linda Wooloff
• Our new Treasurer, Ian Baker



The church leadership and ministry 
team would like to thank everyone 

who has contributed to the life of our 
church



Safeguarding & Data Protection

• Thank you to Kath Monkhouse who took over 
the role of Safeguarding Officer in January 
2025 and is working hard to ensure training 
and compliance are kept  up to date.

• Thanks go to Steve Bostock as he continues to 
manage our DBS verifications.

• Thanks go to Mike Watts for continuing in the 
role of Data Compliance Officer.



Working with People

Thanks go to all those who help supervise 
our work with people
both young and old! 

• The Weekly Drop In
• The various Youth Groups
• The Holiday Clubs
• Pastoral Care
• INSPIRE



Food

We can all give a great vote of thanks 
and appreciation to Ian, Sharon and 
the rest of the catering team for the 
delicious food that they so lovingly 

prepare for our events throughout the 
year.



Christmas Fayre

• Thanks go to everyone who helped put together 
last year’s Christmas Fayre … 

• the organising committee – especially Linda Cox
• those who contributed items
• those who helped on the stalls, and
• those who bought the goods.

• This year’s Fayre is on 21 November and the team 
are looking for YOUR help to make it another 
success



Your Opportunity for

Comments and Questions
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