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Foreword by the Reverend Barry Hanson

It has been a pleasure to serve in ministry in Carterton throughout 2024. | was appointed initially to the
benefice for a half time stipendiary post in August 2023. This appointment continued until August 2024
when | was again appointed for a further year now on a full-time stipend with housing in Carterton, as a
“locum priest” during the interregnum, following the retirement of Rev Drew Tweedy, the Team Rector in
July.

| enjoy leading different kinds of worship in each of the three churches in the benefice. Folks are spoilt for
choice, and | really believe that there is something for everyone in the benefice — perhaps folks don’t
realise how fortunate they are to have such variety available. The church ministry team is currently greatly
reduced, with the retirement of Rev Drew and the Team Vicar Rev lan Howard. We have also lost the great
help of Billie Tweedy and Carol Howard, who as Licensed Lay Ministers (LLM) helped so much in leading
worship and planning and holding many social activities. Carol’s ever smiling face was warming to see,
especially in the kitchen, always making teas and coffees. Wendy Smith, the Youth and Community
Minister, is thriving in her role, and has been able to very quickly take up the reins in the absence of Gary
Long, who has been on extended leave. Lyndsay Baker, the LLM, remains as person of fortitude who can
always offer robust advice and prayerful support.

In 2025 a new Team Rector will be appointed, and after that there will be a search for a Team Vicar. We
pray that the right folks may be called to serve here. There really are opportunities for the church
community to grow and become more of a beacon in Carterton. | look forward to working collaboratively
with the PCC and many other creative folks over the coming year.

| have many people to thank. We couldn’t function without the many willing volunteers who help in the
background. | am very appreciative to Ray, for his meticulous and generous work as Treasurer and for also
regularly acting as Verger at funeral services. Also, to the patience of Linda W who quietly and so efficiently
manages the church administration. Mike Watts who looks after our website and computer applications. |
also appreciate the support of the two churchwardens, Alison and Allister, who have carried the worry and
managed the church, and so well aided by the PCC. Mike Cox is fundamental in ensuring that the building is
maintained to a high standard. Linda Cox continues as the director of music, supported by Alison Ford, and
is another person who has an infectious smile. lan and John are experts on the AV desk and enable nearly
all services to be live streamed, for which there are a good number of viewers each Sunday. Thanks also to
Miriam and Bernice who decorate the church with such colourful flower arrangements and finally to all the
other unnamed volunteers who regularly step up to play their part in the weekly services.

| have been glad to be on this journey with you, living out the Gospel in the best ways that we can, helping
to proclaim the Good News and endeavouring to love one another. | look forward to serving this
community over the next year.

Revd Barry Hanson
Associate Priest
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Introduction
The Parochial Church Council (PCC) is pleased to offer our Annual Report and Accounts for 2024.

Our vision at St John’s is to be a growing vibrant church, rooted in Christ, that reaches out and serves the
whole community. The PCC is committed to implementing this vision and recognises that we have a
responsibility as a charity to advance the cause of the Christian Religion in the Parish of Carterton and to
work to enable the people of the parish to live as followers of Jesus Christ.

The St John the Evangelist Parochial Church Council is the “trustee body corporate” responsible for working
with the incumbent in promoting the whole mission of the church, spiritual, pastoral, evangelistic, social
and ecumenical in the Parish of Carterton. It has a specific responsibility for the care and maintenance of
the “Parish Centre for Worship” (the St John’s Church building) in Burford Road, Carterton.

To facilitate this work, the PCC oversees the activities of the Church and maintains the fabric of the church
building.

The PCC address is St John’s Church, 6 Burford Road, Carterton, Oxfordshire, OX18 3AA. It is part of the
Deanery of Witney in the Diocese of Oxford within the Church of England. It is a “Body Corporate” (see PCC
Powers Measure 1956, Church Representation Rules 2017) and is currently an “excepted charity” which is
therefore not registered with the Charity Commission (ie: it has no charity number). This would have to
change were our annual income to exceed £100,000.

The Church of St John the Evangelist began life in 1908 as a Mission Church in the Parish of Black Bourton.
It was rebuilt in 1963 as a dual-purpose hall/church and developed again in 1994 with a new worship area
and other facilities including an office. It first had its own minister in the 1960’s and the vicarage was built
in 1962. Another phase of building was completed in 2010 to extend the church yet further by adding a
small kitchen, a catering kitchen and a storage room. As a result, St John’s is a now modern multi-purpose
building right in the centre of Carterton.

A wide range of activities take place here but in the end we, like Jesus, are about people and relationships.
We seek to be the best human beings that we can and believe that this is best achieved by being disciples
of Jesus Christ. We are not perfect but are always learning. Without the generosity and sacrifices made by
Carterton people over the years none of this would be here for us today and for those who come after us.

The Benefice

The original Benefice of Brize Norton and Carterton and its Team Ministry was formed in 2003 and
comprised the churches of St John the Evangelist in Carterton and St Britius in Brize Norton. In 2021 the
Diocese of Oxford expressed a wish to incorporate the neighbouring “orphan” parish of Black Bourton
within the Benefice. (St Mary’s was in fact the “mother church” which planted St John's in Carterton.) In
November 2021, the PCCs of all three churches unanimously resolved to support this proposal.

On 1 December 2022, the three churches officially became the Benefice of Brize Norton with Carterton and
Black Bourton. Each parish retains its own distinct entity, style of worship and its own Parochial Church
Council. The Team Ministry support all three parishes in pastoral matters and worship, and their
congregation are invited to join together for worship and social occasions.

A Benefice website has been created (www.bncbb.org.uk). This acts as a “front door” entry point to the
individual websites of the three churches.
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Ministry

The current Team Ministry for 2025 comprises:

. The Reverend Barry Hanson, Team Rector (inducted 9 April 2025)
. Team Vicar (vacancy currently being recruited)

. Mrs Lyndsay Baker, Licensed Lay Minister and Spiritual Director
° Ms Wend Smith, Youth and Community Minister

Worship, Prayer and Teaching

At the heart of our activities are worship, prayer and teaching about our faith. We want people to think for
themselves and know the scriptures as a foundation for their relationships with God, others, the planet and
ourselves and to express this in worship, prayer and action.

The regular weekly pattern of services at St John’s comprises Sunday worship services include an 8am Book
of Common Prayer Holy Communion service once a month, with the main service taking place at 10.30am.
This follows a basic pattern of Holy Communion (CW Order 1) on the first and third Sundays of each month.

An Informal Service takes place on the second Sunday of each month designed more specifically for families
with children. This service is led by the Youth Ministry team and encourages the children to take an active
role. Itis proving very popular and has become the best attended service of the month.

A Morning Worship service takes place on the fourth Sunday and comprises bespoke Morning Prayer which
is made up of modern Church of England liturgy put together to suit the theme of the day.

A joint-Benefice service of Morning Worship is held on the fifth Sunday of the month, with the venue
alternating around the parish.

An afternoon Messy Church service is held on the first Sunday, apart from January, April, August and
December. (Messy Church has currently been suspended and discussions are taking place with a view to
relaunching this in May 2025.)

A midweek service of said Holy Communion (Common Worship (CW) Order 1) takes place every Thursday
morning attended by a small but regular congregation.

A small team of prayer ministers are available to offer prayer after Sunday morning services and at special
events.

“Creativity Space” took place during the 2024 on the second Sunday afternoon of the month (currently
suspended). This is a quiet, reflective time with an opportunity to be refreshed and draw near to God as
we discover more about Him and ourselves through creativity. We are all creative whether we think it or
not as we are made in God’s image!

A series of meetings tackling subjects related to Bereavement (the Death Café) was organised by the Curate
(Katie Welborn) and Billie Tweedy. The sessions proved to be well-received within the community.

St John’s is in the fortunate position of having a good range of audio and technical facilities. The Sunday
morning in-church worship service continues to be broadcast “live” over the internet, as well as being
archived for subsequent viewing via Facebook and YouTube. By this means, we continue to be able to
reach many more people who would not normally attend our church. Special thanks go to lan Harley, John
Wallcraft, Mike Cox, and Stephen Hester for their expertise and diligence in making the technology work so
successfully.
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The Civic/Battle of Britain service was held in September where members of the Town Council and RAF
Brize Norton participated. The annual Remembrance service took place as normal in November, at which
many of the local uniformed organisations, charitable groups and the Town Council were represented.

Throughout December, our depleted Ministry team were able to lead various Christmas services and
events. The Christingle service was held in church at the beginning of the month, with people making their
own Christingle just before the service. An evening carol service was held in the building and broadcast
live. A Nativity and Crib service for the children replaced the December Informal service. A reflective “Long
Night” service was led by Lyndsay Baker on the Thursday morning before Christmas aimed towards people
who were not looking forward to Christmas. The congregation was invited to join the Community Church
crib service on Christmas Eve morning by processing to Shilton Park. Midnight Communion on Christmas
Eve was another in-house and virtual service, with a Christmas Day service held in the building and online.
Rev Barry again organised a Posada where a crib “visited” households in the community. Knitted lambs,
made by members of the congregation, were kept by each household to be brought the service on
Christmas Day.

In addition to all the above services, regular smaller gatherings are held in private homes around the parish
which supplement the worship pattern.

Worship and Teaching for Children and Young People

The weekly Kids’ Club on Tuesdays and Wednesday for children up to sixteen years of age provide a forum
to offer Christian teaching. These children have become very comfortable helping at the monthly Informal
Service. Wend has continued her training and has bought several new ideas to the programme of events
She introduced an additional group meeting on Mondays (Tea and Toast) which has proved popular. She
also has plans to introduce Church Minecraft in Spring 2025, following a trial and the purchase of computer
tablets by the PCC. (These tablets are also available to support online Safeguarding training programs.)

Once again, a Spring and Summer Holiday Club took place in the school holidays.

Links with the local schools in the Benefice were maintained by the Barry and Wendy, providing regular
assembly services at nearly all the local schools: St John’s Church of England Primary, Edith Moorhouse and
Carterton Primary schools in Carterton, plus Brize Norton Primary School. Several schools continued to
come to St John's for a Christmas and Easter service. The project for a target group of teenagers at the
Community College encouraging them to explore their faith journey over lunch, although well-received at
the time, finished in July due to the shrinking of the ministry team resource. The church hosted the end of
year valedictory service for Carterton Community College.

The PCC is looking forward to being able to encourage and maintain the burgeoning faith journey of these
young children as they grow into teenagers.

The weekly Friday term-time “Drop In” group continued to remain popular for parents with pre-school
toddlers, and attendance again reached maximum capacity.

Baptisms, Weddings and Funerals (“Occasional Offices”)

The Ministry Team has worked hard to offer a first-rate service for these events, but we are unable to
escape from national trends in what people want to do. The Ministry Team has continued to work closely
in the churches of the Benefice to cover needs.
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Eleven baptisms were held at St John’s during the year. Following the departure of Billie Tweedy in July,
Rossie Sewell took over organised pre-baptismal meetings with the families to prepare them for their
service.

A total of eleven funeral services and thanksgiving services in church, four services at crematoria and two
burials or committal of ashes were conducted during the year. The Ministry Team also supported burial
services on behalf of the other churches in the Benefice. St John’s is not a popular venue for weddings and
no weddings took place during the year.

Mission and Evangelism in the Community

In response to the Commission given to Christians by Jesus Himself (See Matthew 28 vv16-end), St John's
seeks to reach out to others with the love of God. Actions are more powerful than words and we seek to
earn a hearing for the Gospel.

A regular programme of social activities took place during the year. These included monthly church family
breakfasts, a Burns Night Supper in January, an Easter Sunday family breakfast. A Harvest Supper was held
in October. The occasional “Sing and Praise” service, the original idea of Carol Howard in 2023, has been
able to continue thanks to Janet Sayer. This event is open to the whole community and its emphasis is on
improving health and wellbeing.

None of our social and communal activities could happen without the support of church volunteers and the
catering team led by lan Harley.

The format of our annual “Open Church” evening, originally organised to coincide with the Town’s street
fayre, lantern parade and Christmas lights switch-on changed in 2024. The Town Council piloted an all-day
Christmas Fayre in the Market Square and we participated with a series of activities from a stall — fund-
raising for a children’s activity weekend planned for Spring 2025, craft sales on behalf of the Children’s
Society, carol-singing and later in the day our usual sweet tooth tombola to publicise our Open Church
evening and hand out leaflets advertising the Christmas service programmes of the Carterton churches. A
“live” Nativity also took place in the afternoon, funded jointly by the Carterton churches. It was noted that
Open Church was not so well attended as in previous years, being away from the main thoroughfare and
footfall of the fayre visitors. The success of participation at this inaugural event will be reviewed in January
and a decision made whether to participate again should the Council decide to repeat the event next year.

Our “Party Package” initiative originally started life several years ago as a means of generating revenue for
a Discipleship Fund grant scheme for applicants who wished to pursue a specific mission project such as
short-term volunteering trips abroad with a missionary organisation or to just explore their personal faith
journeys. This can be to help purchase Christian literature or attending events such as Spring Harvest. A
small PCC sub-group, chaired by Lyndsay Baker, oversees approval of grants from the Fund.

Party Package bookings prove popular and are supervised by Liz Wood and continue to offer competitively
priced occasions for families to hold their own children’s parties. We thank Liz and her team for their work
in running these events. With an increase in the number of volunteers, it would be possible to add even
more booking opportunities. This is a very helpful way of boosting church funds.

Church finances are also boosted through church hall hiring to community groups. These currently include
weekly group meetings of uniformed organisations, baptismal celebrations and occasional civic meetings.
Bookings work around other activities in the church calendar. A Christmas concert organised by the
Community College was again hosted in church in December. Discounted rates are available to church
family members, and special consideration is given to those organising charity fund-raising.
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Ecumenism

St John’s is part of “Carterton Christians in Unity”, the operating name representing Carterton’s ecumenical
activities along with the other churches in the town. Specific joint events during the year were the World
Day of Prayer service in March, coordinated for St John’s by Linda Cox, and an Easter activities workshop for
families. The churches also collaborated at the Christmas Street Fayre in December.

RAF Brize Norton Chaplaincy

For many years there has been a good working relationship between St John’s and the Chaplains at RAF
Brize Norton since there is now no longer a church presence on the Base. The Chaplaincy Team are assured
of a warm welcome at St John’s as a venue when needed. Despite the frequent changes in their team as
the chaplains regularly get moved on to new postings, we look forward to working and praying together in
future as this relationship of mutual support is highly valued. The RAF Chaplaincy help organise and lead
the annual Remembrance Day Service in November.

St John’s CE Aided Primary School

The school has continued to perform well. The links with St John’s Church are strong and healthy with
weekly assemblies led by members of the clergy team, who have built an effective relationship with the
school’s senior management team and the teaching staff. Mike Watts and Rev Tweedy continued to serve
as part of a well-qualified and engaged body of Governors. Rev Hanson took over as a Governor following
the retirement of Rev Tweedy in July.

Parochial Church Council (PCC)
Administrative Information

Structure, Governance and Management

The PCC operates under the law as stated in the “Parochial Church Council Powers Measure”. Membership
and the appointment of members is governed by the latest edition of the “Church Representation Rules”.
The PCC is responsible for making decisions on all matters of general concern and importance to the Parish,
including deciding on how the funds of the PCC are to be spent.

The Reverend Katie Welborn, our Curate, moved to another parish in May. At the end of July, we were sad
to lose four other members of the clergy team who announced their retirement. Rev Tweedy and Rev
Howard, together with Licensed Lay Ministers Mrs Tweedy and Mrs Howard, all left the clergy team. A
farewell lunch was held to thank them for their service to the Benefice.

The Diocese helped the Benefice arrange additional clerical leadership cover through the appointment of
Rev Barry Hanson in August as Associate Priest whom we were very pleased to welcome into leadership of
the Benefice during the period of inter-regnum while a process to appoint a new Rector takes place.

PCC Membership

The Annual Parishioners’ and Church Meetings took place on 12 May. At the Parishioners’ Meeting the
current churchwardens, Alison Brown and Allister Holt, once again stood for re-election and were returned
unopposed. Both receive our grateful thanks for their work in this role.

The following made up the ex-officio members of the PCC during 2024

Team Rector as Chair: Reverend Andrew (Drew) Tweedy until July replaced by Associate Priest Reverend
Barry Hanson

Curate: Reverend Katie Welborn (until May)

Licensed Lay Ministers: Lyndsay Baker, Carol Howard

8
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Churchwardens: Alison Brown and Allister Holt
Deanery Synod Representatives: Carol Howard remained our representative until her retirement in July.
There are now two lay vacancies. Representation at meetings is covered by the clergy team but lay
members would be much appreciated.

A total of nine lay members completes the PCC. Up to three members are elected each year to serve for a
period of three years and are eligible for re-election at the end of their time in office. On appointment,
each new member is asked to agree to follow our Good Working Practice Guidelines which set out meeting
procedure. Animportant focus is on demonstrating mutual respect and considerate behaviour.

Elected 2022 Elizabeth Wood and Linda Wooloff (for a period of three years). Two vacancies remain.

Elected 2023 Michael Cox and Ray Goodson (for a period of three years). Although re-elected, Janet
Sayer resigned during 2023 creating an additional vacancy.

Elected 2024 Stephen Bostock, Marygrace Fanshawe, Adrian Norgrove (each for a period of three

years) and Wend Smith (filling the one-year vacant position following her election by the
Committee in July) — all vacancies were hence filled

The full PCC met six times during the year, continuing its pattern of meeting on a bi-monthly basis. Matters
requiring urgent attention and decisions in between meetings were dealt with via email.

PCC Officers in 2024

Chair: Rev Andrew Tweedy until his retirement in July. Rev Barry Hanson then took over
Lay Chair: Allister Holt

Secretary & Electoral Roll Officer: Linda Wooloff

Treasurer: Ray Goodson

Sub-Groups

Standing Committee: This committee comprises the Rector/Associate Priest, Wardens, Treasurer and
Secretary. Meetings are held monthly via Zoom prior to the PCC meetings. The committee met six times
during the year. Their main role is to prepare the agenda in advance of the full PCC meetings. However,
the Committee also has the power to take decisions where needed without prior referral to the PCC, such
as the need to make an urgent purchase up to an agreed spending limit.

Staffing Sub Committee: This committee was set up in November 2024 with the remit of reviewing policies
and procedures to ensure that clear working practices are embedded within church governance. The team
currently comprises the Associate Priest, the Wardens, Steve Bostock and Marygrace Fanshawe.

Hardship Fund: This was set up by the PCC in 2020 to fill an identified need by offering one-off emergency
financial assistance to families struggling to cope with a loss of income due to difficult personal
circumstances. Funding grants are approved by a sub-group comprising Lyndsay Baker (chair), Rev Barry,
Wend Smith and Linda Wooloff.

Discipleship Fund: The PCC set up a sub-sub-group to administer the Discipleship Fund which handles
applications to the grant scheme mentioned earlier. Members comprise Lyndsay Baker (chair), Steve
Bostock, lan Harley and latterly Rev Barry Hanson. During the year the fund supported a family to enable
them to attend Spring Harvest.

Social Media/Communications: A further sub-group was established specifically concentrating on our
social media offering. During the year they have worked on redesigning our website, increasing our
Facebook and Instagram presence, and updating publicity material. The group comprises lan Harley, Kath
Monkhouse, Wendy Smith, Mike Watts and Liz Wood.

9
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Benefice

The clergy team and wardens meet on a regular basis to coordinate service rotas and events and to share
ideas and information. A joint meeting of all Benefice PCC members took place at Church House, Kidlington
in November.

Deanery Synod

We continue to look for two lay representatives at this body.

Electoral Roll - Linda Wooloff, Electoral Roll Officer

The Electoral Roll closed prior to the Annual Meeting. The Roll opened after the Annual Meeting in 2024 at
69 members. An entirely new Roll was required this year in line with Church rules and everyone who
wished to enrol was asked to complete a new application form. At its close in April 2025, the new Roll’s
membership had decreased to 56.

General Data Protection Regulations (GDPR) — Mike Watts, Data Control Officer

Mike Watts conducted a review of our practices to ensure they comply with current guidance. We
endeavour to follow current national policy when retaining or destroying personal information. GDPR
forms continue to be received and processed by the PCC Secretary.

The PCC continues to use the Blind Copy option when communicating electronically with many the church
family members or others who have expressed a desire to be kept in touch with church events.

Safeguarding of Children and Vulnerable Adults
Shirley Sanderson, the Safeguarding Office for St Britius, continued to cover the lead role during 2024. A
new Safeguarding Officer (Kath Monkhouse) was announced to take over in January 2025.

The Verification Officer for the Disclosure and Barring Service (DBS) checks is Stephen Bostock.

Fabric

General Building Maintenance

Being ever mindful of the financial situation, only routine maintenance and some general repairs were
carried out during the year such as servicing and repairs to the boilers, fire equipment and servicing the
main entrance door. Statutory inspections were carried out as required by safety regulations.

One area where improvement and cost-saving were possible was to upgrade the inefficient radiant heater
system in the Hall area. Thanks go to the congregation for helping cover the cost of installation.

Although the church employs a part-time cleaner, our limited funds do not allow us to afford the services of
a caretaker and general housekeeping and maintenance of our facilities is carried out by volunteers. We
offer grateful thanks to Mike Cox in particular for his expertise and diligence in overseeing the safety of our
building and facilities and ensuring that our statutory obligations are met, and repairs and servicing are
undertaken when needed.

Audio-Visual

The technical team continued to provide the virtual services which enable the church to stream the main
Sunday worship and other major services. These services are available on Facebook and YouTube so can
attract a wider audience. Broadcasts are archived on our website and YouTube to allow people to watch
them later. Viewing figures have been encouraging, although a drop-off in numbers has been noticed as
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the country gradually opened up again after Covid so allowing families more opportunities to pursue
outdoor leisure activities which quite often take place on a Sunday. The broadcast service does allow the
change for people to catch up at times convenient to themselves.

Thanks particularly go to lan Harley, Stephen Hester and John Wallcraft who operate the technical desk on
a Sunday. lan Harley has continued to manage breakdowns and replace equipment as necessary to keep
the system functioning efficiently. Although the PCC authorised a review of the whole technology system in
2022 with a view to upgrading its efficiency and compatibility, this had to be put on hold as it will require
outside specialist input, and will therefore only be undertaken when funds are available.

Mike Watts has provided his invaluable expertise in helping to run our office software packages and IT
systems. During the year, Mike continued to oversee the day-to-day administration of our website. Thanks
go to Liz Wood and Wend Smith who manage our Facebook pages and Linda Wooloff who updates our
Church Near You page on the Diocesan website. Mike has also been available to provide “help desk”
solutions and to coach other members of the leadership team in use of these systems.

Technology — Mike Watts, IT Administrator

Prior to advertising for the vacant position of Rector we created a Benefice website:

www.bncbb.org.uk. The reason for this name is that it is an abbreviation of the three parishes that make
up the Benefice in the order that the Benefice is named — Benefice of Brize Norton with Carterton and Black
Bourton (bncbb). The website is simple and is consists of a description of the Benefice with links to each
church website. It also contains a calendar fed from ChurchSuite to provide visitors with an overview of
events happening in the Benefice. There are also separate Events calendars for each church also fed from

ChurchSuite is a software package that has been implemented to enable us to more easily communicate
with church members. Members details are recorded in a secure, GDPR compliant, database. This allows
us to communicate easily via email or SMS in a secure manner. Church members will be able to sign in to
My ChurchSuite using a phone app or on a PC/tablet and see their own details, they can also change their
details if necessary. They will also be able to see details of forthcoming events.

We also use ChurchSuite to manage rotas of serving within the church with reminders for those who are
serving. The Youth Ministry use ChurchSuite to track children at their events and find it useful to keep
their parents up to date with activities.

Future use of ChurchSuite may also include automatic registration for new church members, automatic
creation of a new Electoral Roll every six years, signing up for events such as Men’s Breakfast and simplified
booking of events to name a few options. We can also investigate new ways of Giving by linking to our
website.

Financial Review — Ray Goodson, Treasurer

The St John the Evangelist Church Carterton Parochial Church Council Financial Review Narrative and 2024
Financial Statements were prepared in accordance with ‘The Charities (Accounts and Reports) Regulations
2011’. The statements of account are formulated on a ‘Receipts and Payments’ basis and cover the period
January to December 2024. As required by Charity Commission Financial Regulations, the PCC’s ‘Annual
Accounts’ have been independently examined by Shilton Accounting Services.

Overview

A continuing challenge for any organisation is to have sufficient revenue to pay for all its costs, and contra
to that, should also aim to keep its expenditure at a low enough level to not exceed the amount of credit
available. The financial statements for the 2024 financial year clearly illustrate that, not even in one month,
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were either of those aims achieved. However, when considering its spending commitments, the PCC was
always aware that it could draw upon the additional cash resources available from selling shares held in
stock market investment funds. Throughout the FY period therefore, a positive current account balance
was maintained.

Income

For most churches the foundation for building up a healthy income comes from the generosity of its
members through their ‘Giving’ to the church on a regular basis. If the number of parishioners declines, or,
because of cost-of-living restraints the amount given falls off, the church subsequently receives less. During
this financial year the ‘Giving’ declined substantially. ‘Giving’ by Standing Order fell by 13%; ‘Giving’ by
Direct Debit through the Parish Giving Scheme fell by 8%. ‘Ad hoc’ giving, by use of the church’s debit card
reader and/or by cash in the collection bag, did show, an albeit small, 1% increase. On its own though, the
combined income from ‘Giving’ was insufficient to pay the bills.

The shares of the investment fund also generate ‘interest income’, which amounted to £18K during 2024.
This retained interest is paid into the main bank account four times per year. Disappointingly though, the
resulting all inclusive ‘Total Income’ was 32% lower in 2024 compared to that of 2023. Reliance, therefore
had to be placed, upon the church’s investment funds to provide the cash value to keep the main bank
account in credit.

Expenditure

Comparative analysis of the ‘Payments versus Receipts’ figures for the 2024 FY reveals that expenditure
exceeded revenue in every month throughout the year. The highest costing category was the obligatory
Parish Share to the Diocese which had seen an increase of 4% to £58,800. Significant cost increases
occurred in Total Church Expenses (71%), which included a 23% increase in Heat & Lighting and General
Administration costs increased by 88% compared to 2023. The year ending Total Expenses of £163,828,
represented a 14% increase over that of 2023 (£143,981).

Overall Summary

Insufficient income effectively forced the PCC to use investment capital to supplement its revenue
throughout the 2024 financial year and, by so doing, the strategy ensured that the main bank account
maintained a positive balance throughout. The downside to pursuing that process though was to cause a
dual effect of reducing the number of shares held, and consequently, despite the share funds producing a
decent return on the stock market, the overall value of the funds reduced substantially.

The reassurance gained from having financially sound stock market funds reduces any pressure on the PCC
to apply themselves to raising sufficient revenue to pay its bills. From a purist’s point of view, the aim ought
to be to make ‘ends meet’ by limiting the expenditure to the combined value of the ‘Earned interest’ and
‘Other Revenue’ leaving the investment capital untouched. If there was an ongoing shortfall, fundraising
opportunities such as:

e Increasing income through fund raising, appeals for projects, generosity schemes, and encouraging

congregation members to increase their giving.
e |Implementing economies and tighter budgeting measures
e could be used to increase income.

Reserves Policy

No changes were made to the PCC'’s financial reserve policy during 2024. Established in 2018, the aim is to

maintain a “Reserve of Unrestricted Funds”, throughout the financial year, equivalent to two months’

average expenditure payments (£27,360 during this FY). The CBF deposit fund, managed by the CCLA,

therefore continues as the PCC’s designated ‘Reserve’. At the end of the 2024 Financial Year the deposit
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fund’s closing balance was £39,000. To provide for circumstances of unexpected financial difficulties, the
PCC confirmed that the policy also allows for unrestricted income from other CCLA investment funds to be
used to supplement the Reserve.

Personnel

The PCC extends its gratitude and thanks to the Finance Team: Ray Goodson (account management and
banking), Alison Ford (Gift Aid claims), and Jacky Thomas (Administrative Assistant for Finance) for their
unrewarded work on behalf of the PCC.
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Independent Examiner’s Report to the Trustees (Parochial Church Council)

Incependert examiner s repart to the St lohn's Church Carterton Parochial Church Council

| report on the acsourns uf the St John’y Church Certarion PCC for the vear anded 317 Decemier 2024,
wiich 2re set out on the following pages.

Nesoectve responsidilities of PCC ang examiner

The PCC zre respansisle for the preparat on of the accounts. The PCC corsider thal an audit is not
required for this yezr under sucbion 144{2) af Lhe Charties Act 2011 (the 2071 Act) and thatan
indzpendent exzmination is neaded

Hoving satisfice myanlf that the charity is not subject to audit undes company 'aw endlis eligible for
independert examination, ©1s my resocnsibility ta:

= examine the accounts ander seclion 245 of the 2011 Act

o L follow the provedures Izld down inthe general Dircctions given by the Charily Commissian
under section 145(5)1b| of the 2011 Act; am

= tostase whather particular mattars have cormne to my dlwenlion.

Basis of independanl exarning's fepor

Idy examination vins earnind aut in accordance with the peneral dircclions given by the Charity
Commission. An cxaminalion ncludes a review of the arcouating records keot by ke charity and
compzrison of the accounls presented wilh thase records. 't 2lso includes consiceration of any
unusual items or cisclosures in the accounts, anc secking expianatlons Som yeou 2s trustees
oneerning any such matrars. The proceduras undertzken de nol provide all the evidence that wauld
be required i an audil ané cansequcatly a0 apinion is given as to whether the atcounls prosent a
‘erue and foir view and the reoer iz limited te these matters st ot in the statemert helew.

Indepandent axaminer's slalement
I connectioe wilh wry examinztion, no matter has come to my alivnlivi;

{1} which gives ma reasonzbis causy w believe dia: inany matenal respect the requirements:

s to keep accounting records inawuidagne with spetian 286 of the Companies Act 2006; and

« ko prepere sseounls which accerd with the accounting records, comphy with the accounting
requirements ot section 296 of the Cornpunies At 2006 and with the matheds and principles of
e Staterenl of Recnmmenrded Practice: Accounting 2nd Reporting by Cherites

havea not been mes; or

(2} ta which, in 1:n',' opinion, attentien should he drawn i1 order to enable a proper underszanding of
the accounts to be reachad.

£ 'w’:-.
Name: David Cuthbertsan [C24 CortlAwc) Opon
Shilton Accounting Services
3rd Aprit 2025

Independent examinar's Pepart tothe St lohn's Church Carterton Parochial Church Council

| resart on the acsounts of the Stlohn's Church Cartarton 00 Tur tho yoar arded 31 Cecember 2003,

which are sez oet on the following pagses.

kespective resporsibilities o POC and cxarniner
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Statement of Income & Expenditure

5t John's Church Carterton
Income and expenditure year ended 31st December 2024

Recsipts 2024 2023
Actiities £ £
Flanned Giving 7,365.00 B,30CL00
Cash Collections 3,738.13 1,696.86
Parish Giving Scheme Recsipts 13,338.97 14,952 38
Gift Aid Recowersd 3,501.95 4,245 89
Bequut.fu-cmutinm 10,441 BE 3,785.49
Facilties hire 2,105 .00 173230
Statutory Fees 4,754.00 -
Otther Receipts 14,021.23 21,348 71

51,729.40 61,729,400 60,064,853 60,064.53
Investments
Irvestmeent Income 19, 55% 40 21,142 38
Eank Interest TE.ES 43.48

30,074.25 20,074.29 1,186.06 21,186.06
Totsl Receipts T L e T Biis0Es
Fayments
Emiployees salary costs 7,570.93 9,B56.16
Employer costs 337392 112284
Curates housing costs B,38Z.04 19,749.72
Emiployse Expansas £4%.09 43211
Farish Share 3E,B00.73 36,430,533
'.'isil:inE Clergy Fees - 267386
Heat and lighting 12,262.93 5,920.17
Insurance 2,245.88 2,133.41
General admin 6227.23 1,776,599
Sunscriptions 60393 435,00
Pri-rl'mﬁ and su'h'-un:f? 2579 126 39
Cleaning 2,25%.00 1,255.86
Clergy Expenzes 233126 1,974.34
Digcesen Statutony Fees 11,778.33 1,131.00
Mizzion Media 1,047.84 167.99
Repairs & Renewals 205279 1,142.60
Damage depasit refunds 150,00 Z00L00
Waste disposal 320,00 312,00
Tedacoen m unication s - 1,B57.82
Church Suppiies 53818 345.33
Maint=namce/Supplies B,035.98 42813
Acoounting fees 7540 328,00
Legal fees 35,99 128 68
Orther expenses 2,222.45 3,765.38
Fellowship Events 1388.77 2,45E.06
Mission Giving & Donstions 2099 58 495318
Childrens Society 153752 3,180.33
Azoet Purchases - -
Total Payments 163,827.65 143538158
Annual surplusdefict - B2033.96 - 6273055
Adjustment in valustion of Investments 16,005 63 6181441
Total annssl increase/defict in assets - 66,1833 - 31658
Responsible Finandal Officer
Date:
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Parish Return Statement

Tax efficient planned gring
Other plamned giving
Collections 3t services

All other giving

Gift Aid recovered
Lepmies received

Grants

Total voluntary ghing

Fundraising

Dividends and imterest
Other inoome

Total Imcome

Cost of fundraising.

Miission giving and donations
Diocesan parish shane
Salaries wages and honoraria
Clergy and staff expenoes
Staturbory fees

Church running expenses
Church utlity bills

Repairs and maintenance
Dther mxpenditurs

Total payments

A in waluation of imvestments

Caszh and imvestment byfwd
Cazh and imvestment ofad

Frevious year
£
27,960:45

£
1,m2.38

Tedal furds

22023
3

Parish retum
St John's Church Carterton

For the period from 01,/00/ 2024 to 31,/12/2024

Unrestricted Restricted Endosment
fumnds funds funds Total funds Previouws year
£ £ £ £ £

2072757 072757 23.082.38
573813 573813 5,656.86
350159 3,501 59 471589
10,441 BE 10,441 BE 378049
20,509 17 5 - 20,508 17 36,757 62
20,074 25 20,074 25 21,156.06
4,784.00 4,794.00 1, 758.50
1612623 16 12623 21548.71
81,505,659 5 - 81 500,69 B1.250. 89
1234229 12 342 29 10.277.79
58.BD0.73 5880073 56.450.53
30544 47 30544 47 27 025.00
11,558 32 11 55832 24.450.03
1177855 11 77E55 1131 00
13,635.10 13,635.10 5,181.06
12 262 53 12 262 53 09317
8,035.98 £,035.98 1576.72
4.465.68 4 46568 3.969.58
163,527.65 5 - 163,827.65 143,381 B8
16,005.63 16,005.63 6181441
66,0183 5 - - 66,018.33 516,58
740,346 38 740,346 38 741,262 96
67432605 67432605 T40.346.38

3 ™~ = w O ol m T ~ . ~ Ag
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5t John's Church Carterton
Statement of Assets at 31st December 2024
2024 2023
Unrestricted Funds Unrestricted Funds
£ £ £ £
Cash accounts
Dpening Balance 16,531.51 20,414.50
Movement 657.74 - 3 88259
17,189.25 16,531 51

HSBC Current Account Closing 1262076 12195934
HSBC Fabric Fund Closing 4 56849 433217
Total Cash accounts 17,189.25 16,531.51
Investment Accounts
Opening Balance 724163 61 721,197.20
Movement - &7,02481 2,966.41

657,138.80 724,163.61
CCLA Deposit account 35,057.80 3i7,088.24
CBF Investment Funds 618,081.00 687,075.37
Total Inwvestment at valuation 657,138.80 724,163.61
Total assets 674,328.05 740,695.12
Liabilities
PAYE 260.89
Pension 8785
Total Liabilities - 348 74
Net assets & liabilities 674,328.05 740,346.38

I I

Increasefdecrease in assets - 66,018.33 - 916,58
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Bank Reconciliation Statement

St John's Church Carterton

Bank reconciliation 31st December 2024

Balance as accounts Balance as statement  Difference
HSBC 70724513 12 620.76 12 620.76 -
HSBC 51416170 4563.49 4563.49 :
CCLA 3001D 35,057.80 39,057.80 :
CCLA 30015 334,191.00 334,191.00 :
CCLA 20025 283,890.00 283,890.00 :
Total 574,328.05 574,328.05 :
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Appendix — Group Activity Reports

Volunteers

St John's is fortunate to be able to call on a committed number of volunteers without whom our current
ministry would be unsustainable. The range of backroom tasks that keep the church functioning is vast:
paying the bills; keeping our computer systems working; overseeing safeguarding and data protection
regulations; checking accoutrements in the facilities; putting out the rubbish; refreshments and catering
for social church family events; gardening and flower arranging; administering private hire bookings;
leading home group meetings; men’s and ladies’ ministry; social groups and pastoral care; and also
providing the music at our worship services. The PCC recognises and gratefully thanks all those who gave
so generously of their time. More volunteers are always welcome.

Pastoral Care —Jacky Thomas

Carol Howard led the team until her retirement in July and we would like to thank Jacky Thomas for
stepping into the leadership role. Behind the scenes their work has continued to be vital as they support
and pray for those they care for. The team comprises Lyndsay Baker, Barbara Goudal, Margo Brewer, Linda
Cox, Sue Edgar, Marygrace Fanshawe, Ray Goodson and Janet Sayer.

At my first team meeting | familiarised myself with each group leader and their members. | have also
collated every team leader’s safeguarding (basic and foundations) status and DBS checks. | am in the
process of following up with every member so that hopefully by the end of April 2025 everyone will be in
receipt of these three certificates.

The group has decided as a whole it would like a higher profile within the church and has asked to be
included on the photo board so for visitors who can identify us. We talked about wearing name badges
during services and although there is no rota we felt the group was large enough that there would always
be someone available to greet newcomers.

Marygrace has joined the team with the main aim of being a link between INSPIRE and the church. We
support our members with phone calls, face to face meet ups or checking in during after service coffee. We
also help in other ways such as giving lifts, supporting with shopping and pointing people in the right
direction, should they need financial help.

We continue to check on those who would like home communion but at present there is no-one. Should
that change, we will inform Barry.

We officially meet quarterly but are continually supporting members of the church and ourselves as and
when is needed.

The effects of the cost-of-living increases which people continued to experience during the year, especially
regarding the pressure on spiralling heating costs and food price rises, have meant many people in the local
community face difficulties and are struggling. St John’s continued opening the church as a “warm space”

on alternate Wednesday mornings, to provide fellowship and a soup lunch prepared by Jacky Thomas and a
team on a rota. Thanks especially go to Shaun Baylis and Gary Seely for their assistance. The event proved

so popular it continued as a “coffee morning” in the Spring and Summer months.

The fortnightly INSPIRE group who meet on the 2~ and 4% Wednesday afternoons offers people the chance
to get together for company and a variety of activities. It starts with a prayer and ends with a prayer and
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hymns. It has continued to grow throughout the year and now has around 34 regulars. Linda Cox stepped
up to lead the catering team from July, taking over from Carol Howard. We thank her and the assistance
from Shaun Bayliss, Peter and Marygrace Fanshawe for allowing this valuable outreach to continue.

Eco Church

During 2021, Billie Tweedy took the lead in registering St John’s to become an accredited Eco Church, an
initiative being promoted by the Church of England. We achieved Bronze level status almost immediately
and were awarded Silver in 2022. Since Billie’s departure, we continue to work towards attaining the Gold
standard. This is an initiative which the PCC hope our youth members could embrace and actively support.

The Repair Cafe initiative, in collaboration with the Carterton Environmental Awareness group, continued
with several sessions taking place during the year, the aim being to reduce the number of items being sent
to landfill. It offers the opportunity for people to bring in personal items for repair by a group of voluntary
helpers. The service is free of charge, but donations are invited. It has proved to be very popular.
Unfortunately, a Clothes Swap project proved to be less popular and has been discontinued.

There are several recycling boxes in the church foyer — for ink cartridges/toners, candles, dental care
packaging and used toothpaste brushes which are now being looked after by Janet Sayer.

We also remain vigilant in trying to save energy by installing more efficient equipment, turning off lights,
turning down heating where applicable etc. Although the inefficient radiant heaters in the Hall area have
been replaced, the PCC will be looking into future-proofing our central heating system potentially through
the installation of heat sourced pumps.

Plans continued during the year to develop the back garden into a quiet reflective space with a view to
encouraging more wildlife to visit. Thanks go to Jacky Thomas for leading this project.

Charities supported by the PCC and Church Members
Apart from specific collections when global emergencies occur, the charities we currently support on a
regular basis are:

Children’s Society (Linda Cox) — The Box opening in the Spring (April/May/June) came to £2130.62 (lowest
since 2018). Christingle giving on the night came to £85.67, to this is added the amount raised by selling
Christmas crafts = total £250.94 (£85.67 figure is the lowest since | started keeping records in 2008). Hence
the total giving to The Children's Society for 2024 was £2381.56

The whole area of giving via the boxes is under review by The Children's Society. | have communicated to
them my frustration, with so many people not using coinage anymore and hence not putting money in the
boxes. They are aware of this problem with all box coordinators saying the same thing. Their response has
been to encourage people to set up direct debit giving. | have one box-holder who has done that, but |
haven't been really plugging that. What | am really trying to do is encourage people to make a donation
using our card-reader, as more and more people return either empty boxes or some kind folk pop in a note
before giving me their box.

Regarding Christingle, the whole concept of Christingle has changed at St John's. Whereas it used to be a
whole church event, not only all the families came, but everyone considered it a fun and engaging service
and a lovely start to Advent, (2011 was our best year with about 270+ christinglers). Now it is regarded as
similar to Messy Church, just for small children, and not even the teenagers are coming. Because of this the
Christingle giving has plummeted. Another possible factor maybe because the majority of our church
congregation are now box holders, (which didn't used to be the case). People feel they are giving via the
boxes and not the Christingle collection candles. The Children's Society has always asked us to keep the
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totals separate, and Christingle giving must be separate to Box holder's giving. It seems to me that people's
giving generally has dropped.

Gatehouse Oxford (Lyn Bostock) —The PCC continued supporting this project with a monthly bank transfer
donation of £50, in place of preparing and delivering sandwiches, helping the Gatehouse continue its work
to help the homeless in Oxford. The annual retiring collection for them during Advent raised £205.

The Besom in Witney (Linda Wooloff)- The proceeds from the annual Harvest Service, were once again
passed on to the Besom in Witney, a Christian based charity who network with local churches to help meet
the increasing requests for emergency food parcels for vulnerable people in the area. Unlike other food
banks, these parcels are delivered to the homes by a team of volunteers. A collection box in the foyer is
available for donations of non-perishable foods, toiletries and household products but receipts still have
not really recovered since the pandemic. (There are several other food banks in the town who receive food
donations.)

CAP (Christians Against Poverty) - St John’s is proud to have continued its partnership with this debt relief
charity. Members of the congregation continue to work with the CAP Debt Coach as client ‘befrienders’. It
is hoped that this work will grow as there are many facets to CAP’s national work that will meet the needs
of people in Carterton. The PCC makes a regular monthly monetary donation to assist the local area CAP
office in Witney with their running costs.

The PCC encourages members to give to other charities beyond our own church.

Kintsugi Hope - Louise Griffiths

A third Kintsugi Hope course was held in the Spring of 2024 between April and June. Course Leaders were
Billie Tweedy and Louise Griffiths. There were nine attendees of varying ages and feedback was very
positive. The group seemed to benefit from the input of individuals from different backgrounds and ages as
has been the case previously.

Due to major changes in the church leadership team no further groups were held in 2024 although the
existing groups continue to support each other and stay in touch via Whatsapp, occasional informal
catchups and group meals.

The PCC agreed that Billie could continue to assist with Kintsugi Hope even though she is no longer a
member of St John's church. However, the Kintsugi Hope charity have advised that this should only be on a
short-term arrangement as it is a requirement that group leaders are members of St John's church as this is
the partnership church.

Louise has been forced to step down from leading this group having taken on further care responsibilities
within her family which is taking up much more of her time. Unfortunately as no volunteer has stepped
forward willing to take on the leadership role, the PCC has taken the decision to curtail our partnership with
this charity.

Men’s Ministry — Steve Bostock

The Men’s Ministry events returned to a more regular pattern during the past year and we have been
encouraged by increased attendances. These events are deliberately ecumenical in nature and we
hopefully attract men not only from other churches in the Benefice, as well as from other churches in the
parish, but other menfolk who appreciate the friendship and fellowship that we provide.

Sadly this year we lost one of our team to cancer. Bob Monkhouse was a great friend and asset to our
team, always willing and able to turn his hands to whatever was asked of him. He is greatly missed.
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The Men’s Breakfasts have been held every two months, with a full English breakfast served in the church
hall before the attendees move into the main body of the church to listen to the guest speaker. Among the
speakers in 2024 we heard from Rev Barry who told us something about his life ‘down under’ and his
journey of faith. Attendance has continued to be between 30 and 35 which helps create a good
atmosphere. The menfolk always appreciate the excellent preparation of the cooked breakfasts by the
kitchen team comprising lan Harley, Allister Holt and John Wallcraft.

The Aunt Sally Nights took place earlier in the year which have been very popular. The men somehow seem
to enjoy throwing wooden sticks at a small wooden doll. The curry meals were enjoyed by those that
attended, making for a good Friday night out. These evenings were curtailed at the end of the year due to
numerous reasons, but we aim to restart them when the weather improves, taking place in the months
between the Breakfasts, as advertised.

The Men’s Bible Study meetings started again in 2024 under the guidance of Rev Barry, every month in the

Bostock’s home. However, these were postponed from July due to Rev Barry having an increased workload,
especially as he was the only ordained member of clergy in the Benefice. It is intended to resume the Bible

Study meetings sometime in 2025.

The Men’s Ministry Team (Steve Bostock, Mike Cox, lan Harley and Allister Holt) is grateful for the

continued support towards the affiliation of the St John’s group with Christian Vision for Men (CVM) who
provide great inspiration and resources for us to use at our events.
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